Risk-Uncertain event that when occurs affect the objectives of a project. Affects both -vely and +vely.
Opportunities- positive.
Threats- negative.
Issue and risk. Risk is foreseen while issue is somethings that’s already known and need to be managed.
Risk mgt- application of process to mitigate expected risks. 
Principles of risk mngt.
· Good understanding of the context.
· Stakeholders involvement.
· Development of risk management strategy.
· Regular reporting.
· Establishment of roles and responsibilities.
· Monitor and Evaluate.
Rik management Process.
Access

Identification



Implement
Plan








Identification.
Lessons from previous encounters/ ME/
Brainstorming.
Access.
Estimation-impact on objective, probability, proximity.
Risk matrix.

Risk cause-risk event-object
Evaluate-

Planning.
Risk responses.
Avoidance, Transfer, Accept, Share, reduce impact or probability.
Opportunities.
Escalate, enhance, exploit.
Impact low, probability low-accept.
Impact high, probability high-transfer/share.

Implement.
Responsibilities.
Risk author. Who identifies the risk.
Risk owner, ensure risk are monitored, implemented. Responsible person.
Risk actionee, who will implement.


Human Resource.




Afya Pwani.
Family planning.
[bookmark: _GoBack]Protecting life in global health assistance.

